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LESSONS LEARNED

THE MODEL JOURNALISM WAS BUILT ON

CONFIDENTIAL & PROPRIETARY

For most of the last century newsrooms controlled:


• Content

• Distribution

• Monetization


All three lived inside one institution.


That model defined journalism for nearly 100 years.



LESSONS LEARNED

WHAT CHANGED 

CONFIDENTIAL & PROPRIETARY

Technology broke those three pillars.


Today journalists can:


• Create content

• Distribute directly to audiences

• Monetize independently


The individual journalist can now be a platform.



LESSONS LEARNED

THE RISE OF ENTREPRENEURIAL JOURNALISM

CONFIDENTIAL & PROPRIETARY



LESSONS LEARNED

VALUE OF SELECT DIGITAL MEDIA EXITS

CONFIDENTIAL & PROPRIETARY



LESSONS LEARNED 

A FIVE POINT BLUEPRINT 

CONFIDENTIAL & PROPRIETARY

1. B2B Focus → Consumer Trust 
Serve professional audiences first. 

2. Readers = Sources = Customers 
Your audience is also your ecosystem. 

3. Front Porch → Premium Backyard 
Free audience → premium intelligence. 

4. Identify Who You Are Disrupting 
Every startup targets a specific incumbent. 

5. Paranoia + Vanity 
The Secret Sauce 



LESSONS LEARNED 

FOUR STEPS  TO MAKE THE TRANSITION

CONFIDENTIAL & PROPRIETARY

1. Start with the Problem 
Can you clearly articulate what you’re solving? If not, keep reporting.

 

2. Build Where You Are 
Use your current role as a lab. Leverage the free ecosystem: YouTube, Instagram, Substack, Beehiiv. 
Be intentional about what you share with your employer.


3. Find the 20 People Who Care Deeply 
You don’t need scale. You need a small, obsessed audience. People come back. They engage. 

4. Prove the Business Before You Leap 
Who pays? Why? For what? Work towards the point where  not doing it becomes the bigger risk.




MY VIEW

CURRENT LEADERSHIP MEDIA ECOSYSTEM

CONFIDENTIAL & PROPRIETARY



CURRENT PORTFOLIO

WHAT I’VE BUILT AND WHAT I’M BUILDING

CONFIDENTIAL & PROPRIETARY


