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Why This Moment Matters
Local journalism is facing an inflection point
❖ The Associated Press pivot away from newspapers.
❖ Growing "news deserts" and information gaps
❖ When communities lose local news, civic engagement drops, corruption rises, government spending 

goes without scrutiny. Increasing polarization and misinformation
❖ Since 2005, more than 3,500 newspapers have closed, with about two shutting down each week
❖ Business model is outdated. Nonprofit newsrooms are showing that local journalism can grow when 

it is supported by readers, donors and community trust

But there is also opportunity
❖ Nonprofit newsrooms are emerging nationwide
❖ Communities are stepping up to support local journalism
❖ New sustainable models are forming



About Me
❖ Before The Overlook, I was a freelance journalist for The New York Times, Vogue, 

Variety, The Guardian, Daily News, and a bunch of other regional publications.

❖ I studied international relations at Columbia U., have a B.A. in journalism from 
City, University of London, and a master’s in U.S. History from University 
College London (UCL). 

❖ My focus is community-centered news and culture journalism that looks beyond 
the obvious. 

❖ My passion is rebuilding local journalism that is deeply reflective of the 
communities it serves.





About The Overlook

❖ The Overlook is a nonprofit news outlet serving the Catskills communities of 
Hunter, Hurley, Olive, Saugerties, Shandaken, Windham, and Woodstock.

❖ The Overlook serves the people of the Catskills by producing independent, 
community-driven journalism that informs, connects, and empowers 
residents, fosters civic engagement, and deepens understanding of the 
region’s unique history, culture, and challenges. Through rigorous reporting 
and thoughtful well-researched storytelling, we seek to amplify local voices, 
illuminate pressing issues, and strengthen the fabric of the communities we 
serve.



How The Overlook Started…

❖ In 2024, Woodstock bookshop owner Jacqueline Kellachan and political 
consultant/journalist Scott Widmeyer recognized an information gap 
existed in the Northern Catskills.



❖ I was brought on in November 2024. We started publishing in February 2025. In 
October 2025, we received our 501c3 status.

❖ Community Listening Sessions at all libraries.
❖ Board of Directors. Expansion to Windham. 
❖ Nonprofit local news often grows first in places with

❖ Wealth
❖ Philanthropic culture
❖ Civic engagement
❖ Educated audiences

❖ Creating a sustainable and replicable model. 



Story Highlights: Saugerties
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Why local news is still viable

Local news remains viable when it is:
❖ Rooted in a specific community
❖ Clear about its mission
❖ Supported by readers and donors
❖ Producing journalism people find useful and meaningful



What the nonprofit model gets right

Nonprofi
❖ Membership
❖ Major donors
❖ Foundations
❖ Events and partnerships

The strongest models are not built on scale alone. They are built 
on trust, relevance, and public service. 



What we’re building
Our goal is to build a newsroom that is:
❖ Independent
❖ Community-centered
❖ Financially durable
❖ Editorially ambitious
That means investing in reporting, photography, social engagement 
through video, audience relationships, events, solutions and long-term 
support.





What gives me hope

❖ More communities recognize the cost of losing local news.
❖ Readers are willing to support journalism they value.
❖ Nonprofi
❖ The future of local news will be smaller, more local, and more 

mission-driven.



Any Questions?

Local journalism is not a luxury. It is civic infrastructure. We believe it’s as 
important as roads, bridges, schools, and community centers. 

The question is not whether communities need it.
 
The question is how we build models strong enough to sustain it.




