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The art of a pitch
Start with a detailed pitch or memo. Why?
● It helps you conceptualize the project/story clearer.
● It outlines the voices you need with intentionality and gives you 

space to create a realistic outline for the project.
● This also helps establish you’ve done your homework – and 

push back against wary editors.



What’s in a pitch?

● Be clear. Explain the why: Why does this matter and what are are you 
illuminating.

Lay out the premise of the project. 
○ How many stories?

■ Where will you tell them?
■ Who are the voices, experts, etc?

○ Explain the different potential elements of the project:
■ Photos, video, illustrations, graphics, audio

○ Data 
○ Historical context 
○ Who needs to be part of the project? Determine whether this project 

will require assistance from across the newsroom.
○ Give realistic time frame estimate. – estimated publication
○ Be clear that building sourcing could take time.



Research: Data is your friend
Data can help elevate the personal narratives and interviews. It bolsters your reporting 
in a fact-based way that’s irrefutable.

● Determine what data you need.
● How will you get the data?

○ Is it publicly available?
○ Do you need to submit a FOIA?
○ Reimagine data: Are there groups that provide data outside of traditional data 

sources – IE community surveys, etc.? 
● NOTE: Data, particularly for marginalized groups, isn’t always readily available due to 

historic inequities of data gathering for our communities.

But sometimes the lack of data is the story or a central element.



History is a source and a 
crucial aspect of reporting.

Become a student of history. The ills of today are 
built upon generations of structural inequities.



“Interview” history: 
Historically informed reporting

● Central question: What story – and whose story– does it tell?
● What’s missing? 
● Particularly if you’re looking at old newspaper clippings or research, whose 

perspective is being told? What – or who – is left out?

How does it help inform your reporting?

● It provided our project with context and nuance that showed this was a structural 
issue.

● It allowed us to make bold, but factual statements: From birth to death, 
generations of Black Americans have faced health inequities caused in large part 
by structural racism, discrimination, redlining, segregation and more.

● It further illustrates the problem in a way that other story elements cannot.

A great illustration of how research can fuel equity conversations.





Connecting the dots

















My definition: This is coverage and sourcing that wholly centers historically 

underserved communities in a way that is neither transactional or extractive.

● It amplifies their voices.

● Reflects a deep community understanding.

● They are not just impacted by the issues being written about -- they are also “experts” 

and sources.

● These are stories that are written *for* the community. Not simply *about* the 

community.

● It should be done on both a community and expert level.

What is equitable and representative coverage?



Equitable sourcing: Reimagine sourcing
● Develop relationships.
● Be intentional. Set the time aside.
● Meet people where they are.
● Are there specific community locations? 
● Be willing to meet without the sole objective of a story.
● Think outside the box in terms of who is actually rooted in the 

community.

Community members are experts of their own community.



Equitable sourcing: continued
● First impressions matter – be an active listener. Particularly for community 

members, give people the space to speak and ask questions. What are their 
concerns?

● Explain how journalism works – what can they expect?
○ What is your reporting process?
○ How will they be exposed?
○ What is the fact checking process?

● Be clear on what comes next.
● Ensure access throughout the process.
● End with: Who else should I talk to? 
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