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A SHORT HISTORY 
Outlier was founded in 2016 by Sarah Alvarez. Even in 
public radio, where she worked, she saw the information 
needs of low-wealth communities of color being devalued. 
Leaving information needs unfilled allows 
misinformation to thrive and accountability to wither. 
Outlier was founded to put the information needs of 
Detroiters at the center of our work.

We let community information needs dictate our news 
cycle. We use data journalism and traditional reporting to 
investigate the information needs of our community and 
then design news products that can fill those information 
gaps and create more accountability. These conscientious 
information needs studies are now being used in 
communities around the country. 

https://medium.com/centerforcooperativemedia/information-needs-assessment-led-by-outlier-media-being-launched-in-newark-this-week-5fbe916a1f19


OUR WHY
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● If journalism serves those with the 
highest and most difficult to fill 
information needs it can serve all

● Journalism is civic infrastructure in 
a high functioning community

● Collaboration is the future of 
journalism  

● We can build newsrooms that value 
the lives of the people it serves and 
the people employed therein



“ By keeping residents first, we 
hope to give more than we 
take, and leave people with 
the information they need to 
create change in their own 
communities. 
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DIRECT TO CONSUMER 
REPORTING

Place your screenshot here
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Text DETROIT to 67485
(you can test it for yourself 
and rest assured your info 
won’t be sold to the latest 
and greatest spammer.)



DIRECT TO CONSUMER REPORTING
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Accountability





DETROIT 
DOCUMENTERS
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KEY TAKEAWAYS
1. GIVE MORE, TAKE LESS

a. CLICKS VS. IMPACT 

2. INDIVIDUAL VS. SYSTEM

3. CONTEXT

4. COLLABORATION, NOT COMPETITION

5. ACCOUNTABILITY



THANK YOU! 

REACH OUT WITH QUESTIONS

 miriam@outliermedia.org

WWW.OUTLIERMEDIA.ORG

@MEDIA_OUTLIER 

@miriammmarini

http://www.outliermedia.org

