
Audience-Focused 
Journalism

Finding, listening and engaging 
with your audience on social



Finding



https://www.pewresearch.org/journalism/2021/11/15/news-on-twitter-consumed-by-most-users-and-trusted-by-many/
https://www.pewresearch.org/journalism/2021/11/15/news-on-twitter-consumed-by-most-users-and-trusted-by-many/




23%
of U.S. adults use Twitter.



https://www.pewresearch.org/fact-tank/2021/10/07/7-facts-about-americans-and-instagram/
https://www.pewresearch.org/fact-tank/2021/10/07/7-facts-about-americans-and-instagram/


https://www.pewresearch.org/fact-tank/2021/10/07/7-facts-about-americans-and-instagram/
https://www.pewresearch.org/fact-tank/2021/10/07/7-facts-about-americans-and-instagram/


https://www.pewresearch.org/journalism/2021/09/20/news-consumption-across-social-media-in-2021/pj_2021-09-20_news-social-media_0-04/
https://www.pewresearch.org/journalism/2021/09/20/news-consumption-across-social-media-in-2021/pj_2021-09-20_news-social-media_0-04/


Listening



https://recruiting.ultipro.com/PER1013PCLL/JobBoard/b972ff6a-41b7-4e97-9c71-273c2595c77d/OpportunityDetail?opportunityId=0ed6859f-85a4-44dd-a8fb-d8802ec70931
https://recruiting.ultipro.com/PER1013PCLL/JobBoard/b972ff6a-41b7-4e97-9c71-273c2595c77d/OpportunityDetail?opportunityId=0ed6859f-85a4-44dd-a8fb-d8802ec70931
https://recruiting.ultipro.com/PER1013PCLL/JobBoard/b972ff6a-41b7-4e97-9c71-273c2595c77d/OpportunityDetail?opportunityId=0ed6859f-85a4-44dd-a8fb-d8802ec70931
https://recruiting.ultipro.com/PER1013PCLL/JobBoard/b972ff6a-41b7-4e97-9c71-273c2595c77d/OpportunityDetail?opportunityId=0ed6859f-85a4-44dd-a8fb-d8802ec70931
https://recruiting.ultipro.com/PER1013PCLL/JobBoard/b972ff6a-41b7-4e97-9c71-273c2595c77d/OpportunityDetail?opportunityId=0ed6859f-85a4-44dd-a8fb-d8802ec70931
https://recruiting.ultipro.com/PER1013PCLL/JobBoard/b972ff6a-41b7-4e97-9c71-273c2595c77d/OpportunityDetail?opportunityId=0ed6859f-85a4-44dd-a8fb-d8802ec70931


https://docs.google.com/presentation/d/1xXvONx2HbP0EPUJy18Ihxx3jwPp0-ABMbrE28GwBKgc/edit?usp=sharing
https://docs.google.com/presentation/d/1xXvONx2HbP0EPUJy18Ihxx3jwPp0-ABMbrE28GwBKgc/edit?usp=sharing


https://twitter.com/natalykeo/status/1438847957227524106
https://twitter.com/natalykeo/status/1438847957227524106




https://www.baltimoresun.com/maryland/baltimore-city/bs-md-marriott-fire-review-20170711-story.html
https://www.baltimoresun.com/maryland/baltimore-city/bs-md-marriott-fire-review-20170711-story.html
https://www.baltimoresun.com/maryland/baltimore-city/bs-md-marriott-fire-review-20170711-story.html
https://www.baltimoresun.com/maryland/baltimore-city/bs-md-marriott-fire-review-20170711-story.html


Engaging



https://www.niemanlab.org/2021/12/gen-z-demands-personality-from-journalists/
https://www.niemanlab.org/2021/12/gen-z-demands-personality-from-journalists/
https://www.niemanlab.org/2021/12/gen-z-demands-personality-from-journalists/
https://www.niemanlab.org/2021/12/gen-z-demands-personality-from-journalists/
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https://www.niemanlab.org/2021/12/gen-z-demands-personality-from-journalists/
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To grow audience, 
we must build 
trust.



Explain our work

● What can we say — before publication — about what we’re doing?

● What can we say about what you’re learning in a community?

● Can we tell a story about how we’re doing our work?



Ongoing social engagement

● Key quotes

● Pictures and video showing who we’re speaking with

● Pictures and video showing other aspects of our work

● Questions we want the community’s help answering





https://www.washingtonpost.com/lifestyle/style/washington-posts-david-fahrenthold-wins-pulitzer-prize-for-dogged-reporting-of-trumps-philanthropy/2017/04/10/dd535d2e-1dfb-11e7-be2a-3a1fb24d4671_story.html
https://www.washingtonpost.com/lifestyle/style/washington-posts-david-fahrenthold-wins-pulitzer-prize-for-dogged-reporting-of-trumps-philanthropy/2017/04/10/dd535d2e-1dfb-11e7-be2a-3a1fb24d4671_story.html


https://www.washingtonpost.com/lifestyle/style/washington-posts-david-fahrenthold-wins-pulitzer-prize-for-dogged-reporting-of-trumps-philanthropy/2017/04/10/dd535d2e-1dfb-11e7-be2a-3a1fb24d4671_story.html
https://www.washingtonpost.com/lifestyle/style/washington-posts-david-fahrenthold-wins-pulitzer-prize-for-dogged-reporting-of-trumps-philanthropy/2017/04/10/dd535d2e-1dfb-11e7-be2a-3a1fb24d4671_story.html


https://thecorrespondent.com/7639/pull-up-a-chair-and-listen-in-as-david-fahrenthold-meets-jay-rosen/565121242048-302e328e
https://thecorrespondent.com/7639/pull-up-a-chair-and-listen-in-as-david-fahrenthold-meets-jay-rosen/565121242048-302e328e


Work with the algorithm

● Ask questions, encourage comments and respond quickly

● Tag accounts and consider using #hashtags*

○ On some platforms (Instagram) this is key to search. 

○ On others (Twitter) it’s pointless unless a #hashtag is trending.

● Post native video, not a link to your website

● Don’t depend on linking, period. Visual content is needed.

● Post consistently.



Measure



https://www.americanpressinstitute.org/publications/how-to-build-a-metrics-savvy-newsroom/single-page/
https://www.americanpressinstitute.org/publications/how-to-build-a-metrics-savvy-newsroom/single-page/
https://www.americanpressinstitute.org/publications/how-to-build-a-metrics-savvy-newsroom/single-page/
https://www.americanpressinstitute.org/publications/how-to-build-a-metrics-savvy-newsroom/single-page/







