
What Makes and Engaging, 
Award-Winning Data Project



Wait, so who are you?

● I’m Eva! @evaconstantaras
● I’m from the US, but have lived in 9 countries and been to over 80! I’ve been kicked out 

of three for my data journalism work.
● My passion is  data journalism by, for and about marginalized communities
● I work with journalists mostly in the Global South 
● I am the Data Editor for LIghthouse Reports and Data Journalism Advisor for Internews
● I’ve written eight data journalism manuals for eight countries in eight languages.
● Teams I worked with from Afghanistan, Pakistan and Kenya have all been finalists for 

the Global Data Journalism Awards, now the Sigma Awards! 
● I am on the pre-jury for the Sigma Awards and a mentor for the Digital Women Leaders
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What do we want to get done today?

● Learn about the role of data journalism in a healthy media environment
● Look at trends in what makes a “great” data story
● Explore the accountability data journalism workflow 
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https://sunlightfoundation.com/blog/2010/03/10/introducing-the-cycle-of-transparency/


What Then?



https://www.themigrantsfiles.com/


http://fingfx.thomsonreuters.com/gfx/rngs/MYANMAR-ROHINGYA/010051VB46G/index.html


What Now?



Why data journalism?
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Lisa Rost - Less News More Context

https://lisacharlotterost.de/2016/06/16/less-news-more-context/






https://convoca.pe/investigacion/impunidad-y-muerte-en-los-campamentos-de-la-gran-mineria


Why now?



Pandemic economic inequality stories are universal

https://www.dataphyte.com/covid19nigeria/


Pandemic gender inequality stories are universal

https://www.indiaspend.com/how-pandemic-is-pushing-women-out-of-jobs-in-up/


Misinformation

Distortion of 
Facts

Information 
Overload

The Modern Day Media Consumer...



Misinformation

Distortion 
of Facts

Information 
Overload

Wants accountability reporting that is presented in a 
compelling way



https://www.buzzfeednews.com/article/meghara/china-new-internment-camps-xinjiang-uighurs-muslims


What do today’s great data stories have in common?
1. Evergreen projects that maximize resources
2. Open data over flashy visualizations 
3. Extensive documentation of research methods 
4. Beat reporting that builds public understanding of systemic failures
5. Hyper-local storytelling opportunities



https://www.hcn.org/issues/52.4/indigenous-affairs-education-land-grab-universities




https://piaui.folha.uol.com.br/lupa/epicentro/en/


https://apublica.org/2020/04/ineditomais-de-200-terras-indigenas-na-amazonia-tem-alto-risco-para-covid-19/


Hypothesis
Indigenous communities are facing an acute health crisis during the pandemic due 
to under-resourced health facilities and underlying health conditions.



Why use a hypothesis?
A hypothesis gives you something to verify, instead of trying to uncover a secret.

A hypothesis increases your chances of discovering secrets.

A hypothesis makes it easier to manage your project.

Hypotheses are a tool that you can use again and again.

A hypothesis virtually guarantees that you will deliver a story, not just a mass of 
data.

A hypothesis will ensure your story is data-driven, not data-decorated. 



Tips for a Strong Hypothesis
Posit a theory that can either be proven or disproven with data

Be specific about what is being measured

Measure the problem, causes, impact and solutions

Make sure the data is available

Pick a topic that is important to the public



Question Type Ask ...

Problem 
questions

● How big is the problem? 
● How expensive is it? 
● Is the problem getting better or worse?

Impact questions
● Who is affected by the problem? 
● Are some groups more affected than others?

Cause Questions
● What are the causes of the problem? 
● What factors have made it worse?

Solution 
Questions

● What is the solution to the problem? 
● How can we measure effectiveness?
● Where has the problem been solved and how did they do it?





Problem Questions

Are indigenous communities dying at a disproportionately high rate?

Do indigenous communities have worse access to ICU beds than the rest of the 
country?



Impact Questions

What proportion of indigenous lands are considered in critical condition now?

Are indigenous communities considered to be in a more critical condition during 
the pandemic than the rest of the country?

What proportion of the population of indigenous communities is considered high 
risk?





Cause Questions

How did maternal mortality rates of indigenous people compare to the general 
population before the pandemic?

How did access to clean water in indigenous communities compare to the rest of 
the population before the pandemic?

How complete are death records considered in indigenous territories compared to 
the rest of the country?

How complete are death records among indigenous communities?

How complete is the registration of Indigenous Territories?



Solution Questions

What strategy can be employed to close the gap in access to healthcare and 
mitigate the vulnerability of indigenous people?



Accountability requires evidence of systemic failure
The majority of Indigenous Lands (TIs) in the Amazon have been identified as in 
critical condition due to the coronavirus pandemic in Brazil.

Of 1,228 Brazilian municipalities where there is at least a stretch of TIs, only 108 
have an ICU bed, so less than 10% of Brazilian municipalities with indigenous 
lands have ICU beds.

More than 80% of all TI lands in the country are concentrated in the North, 
precisely the region that, along with the Northeast, has the largest ICU deserts in 
the country.



Accountability requires evidence of systemic failure
The maternal mortality rate for indigenous people is highest among all races, even 
when controlling the socioeconomic level. The deaths among those in the 
indigenous community are undercounted.

Among the 10 regionals that have been identified as most vulnerable to the 
coronavirus, seven haven’t been officially recognised for protected indigenous 
status.

About four out of five households in indigenous territories did not have a water 
supply and a third of households on indigenous lands did not have a bathroom for 
exclusive use.



Accountability requires evidence of systemic failure
In 17 TIs, at least one-fifth of the population was over 50 years of age, which is 
considered a risk factor for coronavirus.

Researchers have called for the establishment of specific strategies for the care of 
indigenous peoples.

Another recommended solution is the construction of field hospitals exclusively for 
indigenous people.



Hypotheses can (and must) be used again and again
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Data
is a team sport



https://sigmaawards.org/


Sigma awards, what we like to see …
Great data collection and analysis in the service of journalism, ideally shining a 
light on facts and issues of public interest that would otherwise not be known; 

Great storytelling and engagement with strong visual and interactive elements of 
(ideally) that kind of reporting;

Great public service, either in reporting/analysis of key issues or in terms of 
empowering communities to discover important information for themselves;

Great innovative ideas that will likely move the field forward;



https://tutorials.infogr.am/


Questions?


