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TRAIN-THE-TRAINER: 
Education Through Discussion
J2J Fellows as Newsroom Leaders
Now that you’ve completed the J2J HIV/AIDS Global Media Training, you have the tools to become an educational leader in your community. We want to help you extend the impact of your J2J education by organizing a simple Train-the-Trainer program on HIV/AIDS issues. 
As you know, you are required to conduct a 60-90 minute discussion in your newsroom or community on topics relating to HIV/AIDS. The discussion will serve as a forum for the exchange of knowledge and ideas. We encourage you to reach out to journalist colleagues, local organizations, advocacy groups, and the public when publicizing your training. 
Information about the training and procedures for your session is outlined below. Suggestions are based on feedback from past leaders of Train-the-Trainer sessions.
After your session, you must produce a written report from your training to be sent to NPF offices by 15 November 2010. We will pay you $50 USD and provide you with up to $25 USD in reimbursement for expenses. Payment will depend on timely completion of the Train-the-Trainer program and report.
If you need further help, please contact Ana Zovko at ana@nationalpress.org. 

TRAIN-THE-TRAINER Information:
When should my Train-the-Trainer session take place?
All trainings must take place within three months of the J2J HIV/AIDS Global Media Training—no later than 31 October, 2010. 
Where should the Train-the-Trainer session be held?

The best location will depend on resources available to you and the size of your training group. Locations that training leaders have used successfully are newsroom offices and available community spaces. You can also collaborate with local NGO’s and other advocacy groups which may wish to provide meeting space, hopefully, free of charge. 
Who should attend my Train-the-Trainer session?

We recommend that you make your training session available to journalism colleagues and other members of your local community. Group size has ranged from six people to 40 people. You can publicize the session by:
· Sending personal invitation to colleagues

· Reaching out to non-journalists (non-governmental organizations, community leaders, members, etc.)
· Targeting editors
· Collaborating with local organizations
How should I structure my training session?

The training should be structured to allow for lively conversation between you and the attendees. Some options to consider are using Power Point, photographs, and/or handouts to introduce topics of discussion, and then moving on to a question and answer session.  
What training tools are available to me? 
· Full audio and power point presentations from the J2J HIV/AIDS Media training in Vienna will be posted to the NPF website (www.nationalpress.org). 
· The NPF Helpdesk is a source of new information on HIV/AIDS and other important public health topics. You should  immediately subscribe to the blog by visiting http://www.npfhelpdesk.org/ and entering your e-mail address in the subscribe section. We encourage you to share this valuable resource with your trainees. 
Is there an outline I can use?

Yes, we provide a sample outline below. You may want to modify it for your own community. 
· Overview

· What is HIV? 
· What does AIDS do in the body?
· How is HIV/AIDS transmitted?
· Unprotected sexual contact

· IV drug use

· Unsafe clinical environment

· Mother-to-child transmission
· Distinction between HIV and AIDS
· Opportunistic infections

· Tuberculosis

· Malaria

· AIDS-related cancers

· Who is at risk?

· Vulnerable groups
· Women (sex workers, women in war zones, women in male-dominant cultures)

· Children (including students)

· Medical workers

· Men in risky relationships

· Local communities

· National defense

· Migrant workers

· Treatment

· ARVs, Vaccine Trials

· Prevention

· Personal:

· Condoms – Male or female

· Microbicides

· Limited sexual partners

· Clean needles

· male circumcision

· Societal:

· New drugs (development & distribution)
· Preventing mother-to-child transmission

· Development of vaccines

· Sterile clinical environments

· Government & industry attitudes
· Journalism issues

· How do you write or broadcast about:
· Children

· Men having sex with men

· Women

· Refusal to use condoms?

· How does the media shape attitudes toward HIV/AIDS?

· Challenging stigma and discrimination

· Avoiding stigmatizing language

· Promoting HIV/AIDS services

· How to challenge myths and misconceptions about HIV/AIDS?
· How do you sell stories to your editors and producers?

· Developing new story angles

· How can media coverage of HIV/AIDS be improved in your community? 

I’ve completed my Train-the-Trainer session and it was a huge success. What now?

1. You will need to produce a written report that MUST include:
· Names of attendees, their emails and affiliations
· A description of topics you covered

· Comments from the attendees on the experience

· Photographs of the sessions that we can use on our website and in our reports

· Recommendations from you on the following:

i. What aspects of the training worked well?

ii. What could be done to improve the program?
The complete report materials must be e-mailed to Ana Zovko (ana@nationalpress.org) no later than 15 November 2010. Incomplete reports will not be accepted. When e-mailing your reports, please reference Train-the-Trainer in the subject line of the e-mail. 
Important payment information: 

Payments for complete reports received by 15 November 2010 will be made using wire transfers. Expense receipts must be complete and legible. Please include the following information along with your report materials:
• bank name

• name on your account

• account number

• bank’s SWIFT code
What comes after the training? 
We suggest you keep in touch with your colleagues and fine new ways to spread this information. And keep in touch with us, too! 

